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oleObject1.bin
�

Create, traditionally, the budget at CoA line item detail
t = 0 (in months)�

Create, traditionally, Financial Income Statement (FIS) at t = 0 by rolling up (aggregating), as designed, expense and revenue line items from the Budget�s CoA
�

Build a driver-based model of the FIS , creating an Operational Income Statement (OIS) at t = 0�

Any important change to the OIS  during the year (e.g., rolling forecast update at t = 3)  �

Update OIS , t = 3 with new forecast
�

�

�

Disaggregate OIS, creating Budget at t = 3
NOTE: Disaggregation is accomplished assumes the fixed costs are the same and �the same proportionality of volumes and variable costs as existed previously�  �

�

Create Financial Income Statement (FIS) at t = 3 by rolling up (aggregating), as designed, expense and revenue line items from Budget�s CoA, appropriately
�

Proposed Process Flow 

for  Programmatically Updating the Budget and the Income Statement 
when a  Significant Change(s) occurs during the year; e.g., next rolling forecast �


