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Optimized Income Statement (OIS)
 Rev - COGS - (SG&A) = 

Integrate the Planning Capabilities of Two Advanced Analytics  
Companies to Create an Optimized Income Statement (OIS)

Less than Maximum Profit 

Truly Maximum Profit

An OIS Critical Success Factor: 
CFO Cross-functional Leadership

“...CFOs’ position as the steward 
of value and impartial guardian of truth 
across the organization gives them the 

credibility and trust that is needed.”
Frank Friedman, CEO and former CFO,
Deloitte LLP;  “Why CFOs Should ‘Own’ 

Analytics,” CFO Magazine, October 29, 2014.
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